Q12. This last year, I have had opportunities at work to learn and grow.
Summary
· Encourage employees to take advantage of opportunities that are available to them. 

· Organize or develop ways for employees to expand their knowledge. 

· Support their workgroups in their attempts to reach their potential. 

Key Findings
“We learn from each other … every single day.”
The need to learn and grow is a natural instinct for human beings. Finding more efficient and effective ways to perform our jobs is one way we learn and grow. Where there is learning, there is innovation and a breeding ground for a more positive perspective toward our perceptions of self 
and others.
“ I learn something every day. It may be that I'm doing something wrong or it may be that I'm doing something right, but I learn something every day. If that ever stops, then I won't enjoy the job probably.”
Best practice groups at FSA told us their managers make sure that their employees have opportunities to expand their knowledge. Without those opportunities, progress is limited and ideas become stagnant. On a large scale, the success of the agency is dependent upon the learning and growing of its individual employees. Understanding this, FSA’s best managers are doing whatever they can to help their employees stay as informed as possible in their areas of expertise and encourage them explore new ideas and new innovations. While some employees described a lack of professional learning opportunities, it was clear that many of FSA’s best managers are making sure that their employees have access to “broader knowledge of the work, the process, and the right equipment to do the job adequately.”
We heard that learning and growing can also take the form of “just getting outside your comfort zone, taking on a project that’s totally unfamiliar to you.” FSA managers who are in tune with their teams know who would enjoy such a challenge. They understand the value of allowing their employees to stretch. One of the recurring answers given by FSA employees when asked what they enjoy most about being a part of their team was the “variety.” They like to learn something new every day, to solve problems, and explore new territory. That’s what many said “keeps the job interesting.”
Great managers at FSA: 1) encourage employees to take advantage of opportunities that are available to them; 2) organize or develop ways for employees to expand their knowledge; and 3) support their workgroups in their attempts to reach their potential.
Relevant Quotes From FSA Interviews
Probably a broader knowledge of the work, the process, grow, I guess have the right equipment to do the job adequately. 
Just trying to keep them informed as much as we can.
I learn and grow because the people that I work with are willing to share with me and I learn (inaudible words) almost every day.
We would like more professional training.
We mainly have to do what we can in the time we have on our own. 
I'm dumb as a rock but I just keep finding out more. There's tons out there that I would still like to learn that we're always trying to task our supervisors to get us training, get us training, get us training.
You just can't ever know enough. And then overnight the [DESCRIPTION] environment will change so we have to learn all the new stuff and that's good because I like that kind of pace. 
[Learning and growing means] getting out of your comfort zone. 
We learn from each other … every single day.
[MANAGER is] always teaching.
[Learning and growing means] getting outside of your comfort zone, taking on maybe a project that's totally unfamiliar to you.
The basic concept of our job is the same but the stuff we get in here every day is different, so every day at least at one point we're dealing with something that we haven't dealt with before. And, so I think that we learn different things every day. 
I also think that opportunity is a result of motivation and opportunity to use your skills, knowledge and abilities and interest and be given a task. Some managers may say this is your opportunity and you may not think so but I think if you can match the task with the people's skills and with the proper motivation, all of a sudden that turns that task into an opportunity. A lot of times you've got to match people with the task at hand.
Development Questions
What does the following survey question mean to you? “This last year, I have had opportunities at work to learn and grow.”
Managers:
In your opinion, whose responsibility is it to find opportunities to grow and learn for your people? Tell me about a person on your team who has recently had such an opportunity and how it came about.
Employees:
Do you have the skills and knowledge you need to be effective at your job? What training programs have been most effective?
Are you being given new and exciting challenges at work?
