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MIDAS Springs Forward
A Message from MIDAS Leadership

Dear Reader,

Welcome to the MIDAS Press! As the spring season be-
gins, the MIDAS project is ramping up in @ number of key
areas and we have a lot to share in this edition.

Read about how the MIDAS team gathered valuable in-
sights from the field office staff and producers in the USDA
Listening Sessions article. We also report on one of the
many Model by Process (MbP) Sessions taking place dur-
ing the MIDAS Blueprinting project phase. In these ses-
sions we are gathering and documenting business require-
ments to create the system design and development. Dur-
ing these sessions, we are not only identifying our business
needs and requirements, we are identifying process im-
provement opportunities.

Some process improvements can be implemented quickly
and others will be included in the final system design. In
either case, MIDAS is streamlining the way we do busi-
ness in order to make things more efficient for the
County Office employees and ultimately to assist the
producer even more.

Your input is important to us, so if you have a question or
suggestion, please let us know by visiting AskMIDAS at:
http://askmidas.custhelp.com/.

Coming Soon

MIDAS is looking forward to the North East Area
(NEA) Rally that will be held in Flintstone, Maryland
at the Rocky Gap Resort April 29to May 1, 2011.
The MIDAS team will be presenting a project update,
general information, and will answer questions re-
garding the project. Hope to see you there!
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USDA Listening Sessions

By: Darrin Watkins

From February to August 2010, members of the MIDAS
team and representatives of USDA’s other modernization
initiatives gathered informally with producers and state and
county staff to hear their candid feedback on the current
service delivery environment.

At each session, participants were encouraged to share
what they liked and what they disliked about current deliv-
ery of farm services and benefits and recommend improve-
ments. Our team heard firsthand how outdated technology,
poorly integrated programs and applications, complex
forms, and inefficient business processes directly effects
you.

Not all feedback was negative. Producers consistently
praised their local service center staff for their dedication
and hard work. The can-do attitude, local connectedness,
and program knowledge of our field employees is greatly
appreciated.

MIDAS is at the forefront of the strategy to resolve frustra-
tions and deliver solutions that make good business sense.
Through collaborative teamwork with other FSA and USDA
stakeholders, the MIDAS team has already implemented
solutions to a number of the frustrations shared during the
Listening Session tour, and is working to correct more. For
example, we are currently working to streamline forms, im-
prove business processes, and simplify acreage reporting.

Updates to the 926 AGI Form

Recent revisions to the 926 AGI form came as a result of
the listening sessions involving county office staff. Below
are some quotes from people in the field about the new 926
AGI form:

“The new 926 has cut our time explaining the form
to the producer significantly! We love itI” Mary C.
Kunze, Program Technician, Wagoner County, Okla.

“I like the form much better than the previous one; it
actually makes sense to the producers.” Kevin Dale,
CED, Bryan County, Okla.

“l believe the new form is much easier for our cus-
tomers to understand and it saves times not having
to explain what the old form was really asking for by
way of revenue information.” Brian Hisey, CED,
Wagoner/Muskogee County, Okla.
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One Username,
One Password, One Portal

By: Steve Stark

Where do you keep your list of user IDs and passwords?
You know that sticky note that you’re not supposed to have
and that you deny exists when asked by your IT specialist?
Wouldn’t it be nice to have a single sign-on ID with just
one password to access everything you need during
the day? No jumping around from system to system and no
more timing out. MIDAS attempts to resolve this frustration
by offering what is called portal entry to multiple systems.
The SAP brand software will still get some of its data from
existing FSA systems, but access is coordinated through
the portal so you only have to sign on once. Won't that be
great?

Model by Process: Analytics
By: Gina Smith
Have you ever wanted to create a customized report to
track historical trends or data changes? Wouldn't it be great

to have a report automatically generate on a daily, weekly,
monthly, or even a yearly basis? How about the ability to
generate mailing labels, letters, or even emails to produc-
ers? Customized reports, such as these, are just one of
the improvements you will see with MIDAS.

During numerous MbP Sessions we evaluated one USDA
business process at a time, and then linked the process to
SAP’s capabilities. In these sessions the facilitators ex-
plained, at a high level, how all of the above mentioned cus-
tomized reports are readily available through SAP. Employ-
ees involved were very excited at the prospect of being able
to create reports tailored to specific requests and to save
reports for future use. My experience in the MbP Sessions
has been really informative and | believe you will agree that
MIDAS will be a great tool for all FSA users.

MIDAS Trivia

Which company does not use SAP software?

1. Committee for Research of Urban Development
(CRUD)
Deere & Company
Kellogg Company
Monsanto Company

Sacramento Municipal Utility District (SMUD)

N/
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Letter from Washington, DC

By: Mike Walter

Last July | moved from Syracuse, N.Y. to Washington, D.C.
as part of the MIDAS Business Process Analyst Team, a
move | made hoping to contribute my state and county ex-
perience and knowledge in support of MIDAS. Since joining
the team and working with others who made the same
move, | can say with confidence this team is doing every-
thing they can to help make work at the state and county
offices easier and more efficient for its employees.

Since | have been here, we have spent a lot of time indenti-
fying the similarities between programs. When | started this
project | really didn’t think the Milk Income Loss Contract
(MILC) and Direct and Counter Cyclical (DCP) programs
had a lot in common, but after looking at how these pro-
grams are administered, they truly have the same basic
steps from the producer walking through the door, applying
for a program, to the producer receiving a direct deposit. By
identifying these similarities, the goal is to apply a more
standard approach to all programs. After learning about
these great enhancements MIDAS will bring to both em-
ployees and producers, | can say I’'m very glad | made the
move to Washington, D.C. and joined the MIDAS Business
Process Analyst Team.

Looking Forward

MIDAS personnel from Washington, D.C. will be trav-
eling to Kansas City March 21-25, 2011 to participate
in multiple data discovery and governance work-
shops. The next MIDAS Press will include the high-
lights of these workshops and an update regarding the
MIDAS demo.

anyo :lemsuy
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